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If you represent a group, club, or association of different companies and would like to offer reductions to 
your members who wish to purchase a copy, contact Anne Mitchell (please see below). 

The utmost care has been taken in compiling and analyzing the information contained in this document. 
The interpretation, views, and opinions expressed on the basis of the results are those of the author. 
They do not necessarily represent those of the individual organizations that participated in the survey.  
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would have also been less likely to participate in this survey.  

LinkedIn® Corporation is a registered trademark and is not connected with the Intranet Governance 
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If you would like to participate in the Intranet Governance Survey 2011 in order to receive a free copy of 
the 2011 report, please sign up at http://www.surveymonkey.com/s/intranetgovernancesurvey2011 
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Executive Summary 
 

 

In Q2 2010, a global survey was conducted to examine organizational practices 

regarding intranet governance. A total of 139 participants from 22 countries took part. 

Participant organizations were primarily for-profit, but there were also a number of  

non-profit and government respondents. 

The vast majority of participant organizations have had intranets for 5 years or more, 

and almost half have had intranets for more than 10 years. However, fewer than 2%  

can say they have had documented governance for that long. A full 60% have no 

governance documentation at all, but most of those organizations indicated they are  

in the process of developing it. 

Governance of intranets is an area that is still evolving, with many organizations only 

recently identifying a need for formal documentation of intranet standards or guidelines. 

While 95% of participating organizations have “some rules or standards,” fewer than 

10% have highly regulated rules that are enforced. 

In the chart on the next page, it can be seen that the size of an organization appears to 

be a factor in whether intranet governance is formalized or not.   
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Formal intranet governance and size of organization 

 

The average across all organizations having intranet governance is 35%. However, 

close to 97% of organizations with more than 5,000 employees either have or are 

working toward having intranet governance.  
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Compare that to organizations with fewer than 5,000 employees, where about 70%  

have or are working toward having formal intranet governance. Clearly, the number of 

employees using an intranet appears to be at least one reason for developing more 

formalized intranet governance.  

In contrast with the governance of other organizational services and technologies, 

intranets are still lagging behind. However, if the results of this survey are any  

indication, then most intranets will have documented governance of some kind within  

the next few years. 
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Note from the author 

While many organizations can get away with less formal governance, having at least 

some documented guidelines for content ownership, prioritization, and oversight can 

help intranets become more valuable resources over time, instead of becoming cluttered 

with outdated content and confusing interfaces. 

Intranets that are formally governed tend to place a priority on usability, credibility, 

collaboration, and commitment from stakeholders. A solid intranet governance plan 

provides a model for making sound decisions, garnering support, and providing value 

through consistency and accuracy. It also helps identify responsibility gaps and avoid 

duplication of effort. 

As we learn more about how other organizations handle intranet governance, we can all 

become smarter about how we build and manage intranets. After all, intranets have 

become the central communications and information-sharing hubs of today’s workplace 

and deserve to be carefully managed. 

 Anne Mitchell, PMP, CUA 
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About the author 

As founder of the Intranet Professionals Group on LinkedIn®, Anne Mitchell posted an 

invitation for members to participate in the Intranet Governance Survey 2010, and then 

collected and analyzed the responses for this report.  

With certification in usability analysis (CUA) from Human Factors International and a 

PMP certification from the Project Management Institute, Anne is an intranet 

professional with leadership experience in designing, building, and managing intranets at 

several organizations over the last decade or so. Having been involved in writing 

governance documentation and encountering many of the same issues as other intranet 

managers, Anne conducted this survey in an attempt to establish some benchmarks. 

The results won’t necessarily define a clear path for intranet governance, but may 

provide reassurance that the path is not as vague as once thought. 

 

Special thanks 

Thanks to Jane McConnell of NetJMC.com for her contributions to the Intranet 

Governance Survey 2010 and to the summary report. 

Thanks also to the generous participants who agreed to share their governance samples 

so the rest of us could learn from their work. 
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You may purchase the complete Intranet Governance Survey Report 2010  
publication at http://intranetgovernance.com 
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Sample governance documentation from the Intranet Governance Survey Report 2010 
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Participant Organizations 
 
Below are some of the organizations that took part in the Intranet Governance Survey 2010. 
 

 Alstom Power 
 Arla Foods 
 Bitrix 
 Brightstar Logistics 
 Camara de Comercialização de Energia Elétrica - CCEE 
 Deloitte LLP (U.S. Firm only) 
 DHV 
 Domtar 
 Ethias Insurance 
 Glenrand MIB 
 Government of Canada Organizations 
 Jarn AS 
 Johnson Controls 
 LSI 
 Microz Australia Pty Ltd 
 NFPA 
 NRMA 
 Queensland Health, Clinical and Statewide Services Division 
 RightNow Technologies 
 Royal Mail 
 Sainsbury's 
 Scottish Enterprise 
 Social Care Institute for Excellence 
 Tetra Pak Sweden 
 The City of Edinburgh Council 
 Tube Lines 
 Universities UK 
 WWF 

 


